THANH POAN TP.HO CHI MINH = CONG HOA XA HQI CHU NGHIA VIET NAM

BAO TUOI TRE Poc 1ap - Tu do - Hanh phic
MAU DANG KY THAM GIA
GIAI THUONG

TUOI TRE START-UP AWARD 2024

Tén nguwoi dai dién:
Email:
SDT:

[dia danh], ngay thdng nam 2024




I.  THONG TIN VE START-UP:

A.  Thong tin doanh nghiép/du an:

1. Tén doanh nghié¢p/dy an:

2. Linh vuc hoat dong: (céc linh vuc thuoc muc II biéu 1€):
3. Website (va fanpage, néu co):

4. Dia chi:

5. Email doanh nghiép:

6. Ngay hoat dong chinh thirc (dinh kém ban scan gidy phép kinh doanh):
B. Thong tin nguwoi dai dién:

1. Tén nguoi dai dién:

2. Ngay thang nam sinh:

3. DPia chi cu tr hién tai:

4. Chure danh:

5. S0 dién thoai:

6. Email ca nhan:

II. GIOI THIEU VE START-UP:

A.  Tém tat:

1. Tém tit y twong kinh doanh: Gi6i thiéu ngin gon tur 3-5 dong vé
san pham/dich vy/giai phap ma cong ty/dy an cua ban cung cap.

2. Muc tiéu: Muyc tiéu dai han va ngan han cua start-up.

3. Link Drive tong hop cac tai liéu (theo myc VIL.2
trong Thé 1¢ tham du giai Tudi Tré Start-up Award
2024)

B.  Tong quan start-up: Trinh bay thong tin tong quan vé cong ty/du
an theo m6 hinh BMC (Business Model Canvas).

HOAT DONG CHINH POI TAC CHINH PHAN KHUC
KHACH HANG

Cac hoat dong quan trong ma_ Nhitng déi tac hodc nha cung cap
doanh nghiép c@n thuc hién deée van ma doanh nghiép hop tac dé tao Nhém ddi tuwong khach;
hanh va cung cap san pham/dich ra gia tri. Vi du: Nha cung cap j

3 ; hang ma doanh nghiép/dy
VU. nguyén liéu, doi tac phdn phoi, {

an huong den.
hodc doi tac chien luoc.

QUAN HE KHACH HANG LOI THE CANH TRANH
Cdch thirc ma doanh nghiép twong tdc véi khach Bay la loi the ve gid tri ma doanh
nghiép mang lai cho khach hang, Iy do

hang, bao om cac chién lwoc dé thu hut, duy tri . , p: e
& g ; Y tai sao ho chon san pham hodc dich vu

va phat trién méi quan hé véi ho. , N .
p q i i cua ban thay vi cua doi thu. Vi du: Co
thé la gia ca tot hon, dich vu nhanh hon,
chat luwong cao hon, hodc trai nghiém tot

hon.




NGUON LUC CHINH KENH PHAN PHOI

thng tai nguyén ma doanh nghiép can dé cung Day la cac kénh ma doanh nghiép sur dung daé
cdp gia tri, duy tri hoat dong, va phat trién. Nguon tiép cdn khéach hang va cung cap san phdm

luc 6 thé la vt Iy, tri tué, tai chinh hodac con hoag dich vu. Cdc kénh c’o thé la kénh truc
nguoi. tuyén, ciea hang, hodc doi tac phan phoi.
CAU TRUC CHI PHI DONG DOANH THU

Todn bg cdc chi phi ma doanh nghiép phdi chi dé M6 ta cac nguon thu nhdp cia doanh nghiép
van hanh. Céu tric chi phi phan anh cdc hoat dong tir viéc ban san phcfm hodc dich vu
va nguon lwc quan trong nhat doi véi mé hinh kinh
doanh. Vi du.: Ban sdn phcfm truc tié}), phi dich vu,
hodc mo hinh quang cdo, ...

III. MO TA THEM VE SAN PHAM/DICH VU/GIAI PHAP:

1. Liét ké nhirng loai san phim/dich vu va mé ta ngin gon timg loai (tén,
tinh nang, nhom khach hang trong tam, loi ich mang lai cho khach hang).

2. Pic diém noi bat: Liét ké nhiing tinh ning dic biét, khac biét so véi cac
san pham/dlch vu tuong tu trén thi truong. Vi du: cong nghé tién tién,
quy trinh san xuat xanh, gi tri do¢ dao cho khach hang.

3. Tinh bén virng va than thién véi méi trwong: Giai thich cach san
pham/dlch vu dong gop vao bao vé moéi truong: sir dung nguyén lidu tai
ché, quy trinh san xudt it phat thai, giam thiéu tac dong tiéu cuc dén hé
sinh thai, tiét kiém nang luong, v.v.

4. Tinh @6i méi va sang tao: Mo ta cac yéu to doi moi sang tao: ap dung
cong nghé mai, cach tiép can dot pha so véi thi trudng hién tai, kha ning
t6i uvu hoa quy trinh hodc cung cip giai phap vuot troi cho nguoi tiéu
dung.

5. Tac dong xa hdi: Cac yéu 6 tao tac dong tich cuc dén cong dong (vi du:
cai thién chat luong cudc song, tao cong in viée 1lam, gido duc vé bao vé
moi trudng), start-up can néu rd.

6. Quy md hién tai va ké hoach mé rong: sé luong san pham/dich vu da
cung cap ra thi truong, sé lwong khach hang tiép can, ...Ké hoach mo
rong quy mo san Xua”it hodc phat trién dich vu trong tuong lai.

7. Hiéu qua Kinh té: cung cap thong tin vé gia thanh, lgi nhuén, chi phi san
xuat va doanh thu dy kién. Piéu nay gitp danh gia tinh kha thi kinh té
cua san pham/dmh V.

8. Phan hdi tir thi trudng: nhitng phan hoi hodc danh gia tir khach hang
hoic d6i tac da sir dung san pham/dich vu (néu co).

9. Gidi thwéng hoic chirng nhan lién quan: cic giai thuéng, chirng nhan
chét luong, chimg nhin vé bao vé moi trudng, hodc cac thanh tich khac.




*Luu y:

. Ban c6 thé bd sung thém hodc bo bt cac muc trong hd so tiy
thudc vao doanh nghi¢p/du an cua ban, nhiitng muc khong c6 thong tin
BTC s€ ngam hiéu 1a “khong c6”.

. Trinh bay thong tin mot cach suc tich, ro rang, tranh dai dong.

. Cung cap bang chung cu thé cho moi thong tin ban dua ra.

. Can chuan bi day du céc tai li€u can thiét dé ting kha nang canh
tranh.

IV. THONG TIN GUT HO SO:
- Gui Mau ding ky tham gia Giai thuong Tudi Tré Start-up Award 2024
vé chuyén trang Gidi Tuoi Tré Start-up Award 2024 tgi ma OR sau:

Hodc gtri qua dia chi email: tuoitrestartupaward@tuoitre.com.vn.

NGUOI BAI DIEN KY TEN
(Ghi 10 ho tén)



